MAKERS   OF  DESTRUCTION

He had long been occupied with the question of the
reform of the Foreign Ministry. His practical experience
in the training of young diplomats had suggested to him
the idea of the creation of a real personal elite. The first
of all things was the formation of character and the attain*
ment of a balance between independence and discipline.
That sort of thing was only possible in a corps possessing
firm convictions and standards. For the men who had to
represent a nation's foreign policy, it was no longer sufficient
that they should belong to so-called good society; still less
was it enough for them to have the qualities of an efficient
clerk. Such an elite must be a sort of Order, self-recruiting.
The official character of the diplomat must be done away
with. As an expert official, with the duty of obediently
following the instructions of changing exponents of party
ideas, the diplomat lost the necessary independence of
judgment and was doomed in the end to sacrifice his own
character. He became the instrument of ignorance or
adventurousness.

In all this Hentig certainly touched on a very important
point. Germany's experience has shown that to regard
State functionaries as obedient officials who are required
as' a matter of loyalty to place themselves at the service of
whatever party is in power is bound to end in the reductio
ad absurdum of dictatorship* I will not enter into his ideas
concerning the State. They were interesting and novel;
I do not know whether they were practicable. These, how-
ever, were beyond question his ideas of the conduct of
foreign policy* He saw only one road to greatness and
freedom for Germany, through friendship with the United
States of America and union with the Anglo-Saxon fede-
ration which lay in the line of ultimate historical develop-
ment*

Germany must abandon, he said, all experiments and
ill-considered nationalist claims^ and must adjust herself
to the civilizing political activities of the Anglo-Saxons*
In the course of peaceful evolution we should have real
friends on our side, but these would become pur enemies
at once if ever we returned to our old Hne of policy* f ,
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